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Finance

The Finance Department has responsibility for the short and long
term financing of the Council’s operations. This includes the
monitoring and control of income and expenditure, arranging for
borrowing and leasing requirements and the investment of funds.

Financial Control & Treasury Management
Preparation of Annual Budget

Preparation of Annual Financial Statement

Payroll Administration

Commercial Rates Billing & Collection

Billing & Collection of Non-Domestic Water Charges
Payment of Accounts

Insurance and Claims Administration

Payments Receipting Office

EU Regulations governing late payment of commercial transactions
were enforced with effect from 7 August 2002. These Regulations
partially replace the Prompt Payment of Accounts Act 1997, and
provide that interest, if greater than €5, be paid where an invoice
remains unpaid for more than 30 days. The total amount of interest
paid in 2008 was €32,425.19.
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The Finance Department Operational Plan deals with the functions of
the Department under three broad headings:

Financial Management & Accounting
Expenditure Management

Income, Debtors and Cash

The Department’s aim under Financial Management & Accounting is
“the development and implementation of financial management and
accounting systems and practices to support the best management of
Council resources”. In this context, the Finance Department
Operational Plan outlined actions to be taken in 2008 to advance
these objectives as follows:

To continue the development of the Agresso Financial
Management Information System

The early production of the 2007 Annual Financial Statement in
the revised format as specified by the Department of the
Environment, Heritage and Local Government and in accordance
with Local Authority Accounting in Ireland, Code of Practice and
Accounting Regulations

Timely disclosure to the Department of the Environment, Heritage
and Local Government of financial and non-financial data as
required for the Needs & Resources Model which is employed by
the Minister during the allocation of the Local Government Fund
and the provision of financial and other data, as requested, to
maximise the opportunities for South Dublin County Council
during the allocation of other state funds
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To prepare the Annual Budget 2009 in accordance with the Local
Government Act 2001 and the Local Government (Financial
Procedures and Audit) Regulations 2002

To manage cashflow, maximise income and anticipate and flag
funding requirements for day-to-day expenditure on the Revenue
and Capital Accounts

The Annual Financial Statement 2007 was prepared and presented in
a Web enabled format to the Members prior to submission to the
Department of the Environment, Heritage, and Local Government for
audit.

The audit of the 2007 Annual Financial Statement commenced in late
2008.

The 2008 Annual Budget as adopted by Council was converted into
the new format as prescribed in the costing of services project in line
with the requirements of the Department of Environment Heritage
and Local Government. The Annual Budget 2009 was adopted in the
new format.

The Annual Budget for 2009 was prepared in accordance with the
requirements of the Local Government Act, 2001, and the Local
Government (Financial Procedures and Audit) Regulations 2002, and
was adopted by the Council on 27th November 2008.
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The most recent modules implemented include Web Enabled Agresso,
the Fixed Asset Register, Invoice Manager, Rates & Miscellaneous
Debtors, Prompt Payment, Tax Module & Cash Office Receipting.
Other projects during 2008 include the extension of the use of a Low
Value Purchase Card scheme in tandem with the Agresso Purchase to
Pay module, the development and testing of Business to Business
features in Agresso, the development of a system of alerts know as
IntellAgent and the development of web enabled Management
Reports in Agresso.

The Fixed Asset Register includes details of constructed, gifted and
purchased assets and is maintained in the Finance Department.

The main focus of Expenditure Management is to account for
expenditure and ensure that effective financial controls are in place
for Insurance and Claims Management, Payroll and Accounts Payable.

The Insurance Section manages Public and Employer Liability claims
and Motor, Property, Plant and Machinery insurance policies.



The Payroll Section is responsible for the payment of salaries, wages,
temporary salaries and pensions to approximately 2,000 staff and
pensioners. Travel expenses and overtime claims are also processed by
this Section. During 2008, the development and improvement of
electronic data transfer systems continued. The promotion of the
Paypath facility has resulted in 100% of salaried and 99.6% of non-
salaried staff accepting payment via Paypath. The electronic
timesheet return system, is currently being tested and it is proposed
to have this system operational by the end of 2009.

Accounts Payable are responsible for making payments to the
Council’s trade creditors and ensuring accurate records of these
transactions are retained for audit. They process approximately 850
invoices each week. This section is also responsible for implementing
and accounting for relevant tax regulations such as Professional
Services With-holding Tax, VAT, Relevant Contracts Tax, Tax Clearance
Certificates and for ensuring C2 details are accurate. Procedures were
put in place during 2008 to facilitate the new Reverse Charge VAT
mechanism introduced by the Revenue Commissioners on 1st
September 2008.

Income related objectives for Finance include the effective
management and maximisation of income, in particular the billing
and debtor management of Commercial Rates and Non-Domestic
Water Charges.
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The nationwide project to revalue all property in Ireland was
completed on the 31st of December 2007 and the new valuations
became effective in January 2008 for all South Dublin County Council
commercial rates customers. The South Dublin County Council local
authority area was the first local authority to have the valuations base
revalued in the Country. The basis by which rateable valuations are
assessed has fundamentally changed. The County Valuation, effective
from 01/01/08 is €711,745,086.

During the revaluation process, all commercial rate payers were given
the opportunity to lodge an appeal against their new valuation. A
total of 739 first appeal results were received from the Commissioner
of Valuations in 2008. Of these accounts, 229 commercial rates
customers took their appeal to the Valuation Tribunal. The final
determinations for 80 cases were issued by the Valuation Tribunal to
South Dublin County Council in 2008.

The Council continued to extend the County Valuation base by
making maximum use of available information such as
Commencement Notices, Water Connection Payments and Fire
Certificates, and to improve collection procedures generally. The total
rate collection for 2008 was €112,251,988. The percentage of rates
collected from the total warrant for 2008 was 92.38%.

The Local Government (Business Improvement District) Act 2006 was
enacted in 2007 for the first time. Entry year property levies were
applied to all newly erected or constructed properties, pending the
assessment of commercial rates. The total levies collected in 2008
amounted to €1,522,090 which represented 68.36% of the total to be
collected.
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Actions were specified under this heading to enable the collection of
Non-Domestic Water Charges through all effective means including
disconnection of supply.

The amount collected in 2008 was €7,596,783. The total value of bills
issued in respect of 2008 was €8,329,292.07 but €1,600,431.22 in
value of these bills related to the final quarter of 2008 and were
issued to customers in early 2009.

The Water Metering Project which involves replacing existing meters
with AMR (i.e. Automatic Meter Reading) meters, is being carried out
by contract on behalf of all of the Dublin Local Authorities. The
installation of new meters commenced in South Dublin County
Council’s area in early 2007 and is due to be completed during 2009.
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Actions are ongoing to maximise and efficiently manage cashflow.
These include daily analysis and review as well as the application of
appropriate software systems to support decision making.

The Council's Cash Offices are responsible for receipting monies
received by the Council. In addition to accepting the traditional
payment methods (cash, cheque, debit card, credit card and Direct
Debit), an Internet Payment Facility is available for the purchase of
bin tags and the purchase of dog licences.



Finance Statistics

South Dublin County Council
Balance Sheet as at 31 December 2008 (Draft)

Fixed Assets & Work in Progress

Long Term Debtors
Net Current Assets

Long Term Creditors

Net Assets

Financed by:

Work in Progress & Capitalisation Account
Revenue Reserve - Specific

Revenue Reserve - General

Other Balances

2008 2007
€'000 €'000
3,705,958 3,699,377
203,593 191,781
116,509 105,970
(275,873) (221,542)
3,750,187 3,775,586
3,658,405 3,643,813
11,528 16,628
12,419 15,299
67,835 99,846
3,750,187 3,775,586
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Income & Expenditure Account Statement for Year Ending 31December 2008 (DRAFT)

Housing & Building 49,282 43,061 (6,221)
Roads Transportation & Safety 31,620 8,233 (23,387)
Water & Sewerage 36,339 10,574 (25,765)
Development Incentives & Controls 15,081 4,063 (11,018)
Environmental Protection 74,212 37,468 (36,744)
Recreation & Amenity 37,066 6,552 (30,514)
Agriculture, Education, Health & Welfare 5,426 4,119 (1,307)
Miscellaneous 5,360 4,665 (695)
Net cost of programmes to be funded from (135,651)
Rates & Local Government Fund

Rates Income 113,986
Local Government Fund - Grant Income 27,396
Net Transfers to/from Reserves (8,611)
Surplus/(Deficit) for Year (2,880)
General Reserve @ 1st January 2008 15,299
General Reserve @ 31st December 2008 12,419
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, Revenue & Capital (€'000)

diture 2008 by Division (€'000)

Housing & 19.10%

2004 238,789
Roads Transportation 12.00%

2005 249,388 14.70%

Development Incentives &

2006 247,458
Environmental P 29.50%

2007 382,004
_ Agriculture, EducationlRetil
2008 401,976

B Revenue Expenditure €'000 M Capital Expenditure €'000 Total €269,059

NOTE: these figures are inclusive of transfers to/from reserves
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National Services Indicators
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* Motor Tax services are provided by Dublin City Council for the four local authorities in the Dublin Area

Source: Service Indicators in Local Authorities 2008

Published by the Local Government Management Services Board
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County Hall, Tallaght, Dublin 24
Phone: 01 414 9000
www.southdublin.ie

Email: cccounter@sdublincoco.ie

Or send SME: Simply text ‘“cccounter”
and your message to 086 1731707
24/7 online customer query facility

Civic Centre
Clondalkin, Dublin 22
Phone: 01 414 9000



